Sustainable Dunedin City Inc.
Annual General Meeting
7 pm, Wednesday 25 August 2010
Community Church,
Dunedin
Chaired by: Jocelyn Harris.

Minute taker: Janet Brady
Present: Vaughan Matthews (Vodafone Foundation), David Tucker, Jocelyn Harris, Suze Keith, Janet Brady, Jinty MacTavish, Nick Holmes, Lizzie Rudd, Paul Young, Bob Lloyd, Jenny Neilson, Judy Martin, Marvin Hubbard, Trish Hubbard, Allan Paulin, Elizabeth Liddell, Gerard Liddell, Hank Weiss, Tracey Crampton-Smith, Simon Blake, Jonathon Ewing, Mike Hazell, Felicity Topp, Claudia Cipriani, Kimberly Hageman, Paul Douglas, Peter McDonald, Rhys Millar, Margaret Bahr, Steven O’Connor.
Apologies: John Cocks, Phil Cole, Maureen Howard, Greg Hughson, Tracey Wilmott, Nicky Chapman, Claire Brown, John Bath, Jean Fleming.

Bob Lloyd moved that the apologies be accepted, Jinty MacTavish seconded the motion. 

Motion accepted.

Confirmation of 2009 Minutes: 
Suze Keith moved that the 2009 AGM minutes be accepted as a true and correct record. Paul Young seconded the motion. Minutes confirmed.
2010 Annual Report:
Jocelyn Harris, SDC Co-Chair, and author of the 2010 read through the report. Suze Keith proposed that the report be accepted, Janet Brady seconded it. Motion carried. 

2010 Treasurer's Report: Tabled. 

Jocelyn Harris proposed a vote of thanks for Tracey Willmott’s work as treasurer.

Nick Holmes moved that the 2010 Treasurer’s Report be accepted, seconded by Dave Tucker. Motion carried.
Proposed draft resolution
Change rule 18 “Appointing an Auditor” by changing the word “must” to “may” so that the rule is as follows:

18.1 At an Annual General Meeting, the Society must (may) by majority vote appoint someone to audit the Society (“the Auditor”). The Auditor shall audit the Society’s accounts, and shall certify that they are correct. The Auditor may be a member of the New Zealand Society of Accountants, and must not be a Member of the Society. If the Society appoints an Auditor who is unable to act for some reason, the Committee shall appoint another Auditor as a replacement.
Explanation: The Society has operated on a marginal cash flow up until 2010 when it received a grant to employ a person.  Employing an auditor is considered an unnecessary cost when the cash flow is marginal.  The Society is now registered as a Charitable Organisation. The requirements of being a Charitable Organisation do not include having to have accounts audited. It is considered that a responsibility of the Committee is to make a recommendation at the AGM about the need for an auditor. It is considered that when there is a need, a motion to this effect should be tabled.

Signed by 15 SDC members. (J.Harris, J. Brady, S. Keith, C.R. Lloyd, J. MacTavish, N. Holmes, D. Tucker, M. Jackson, P. Cole, M. Bahr, P. Jamieson, D. Cull, T. Willmott, J. Neilson, E. Rudd.)

After a brief discussion, Jocelyn Harris proposed a motion to accept the rule change; Suze Keith seconded it. Motion carried.
Election of 2010/2011 Committee Members:
Members were invited to join the committee. One member expressed interest in filling the position of treasurer but will confirm later if she will or not. As nominations have already closed, no new additions to the committee can be elected at the AGM but they can be co-opted at the next committee meeting. 

Nominations List:
Co-chairs
John Cocks
Nominated by Jocelyn Harris
Seconded by Dave Tucker
Jocelyn Harris
Nominated by Jinty MacTavish
Seconded by Phil Cole
Secretary
Janet Brady
Nominated by John Cocks
Seconded by Bob Lloyd
Treasuer

No nominations  
Newsletter-Editor-in-Chief
Suze Keith
Nominated by Jocelyn Harris
Seconded by Tracey Willmott
News/Media Spokesperson
Bob Lloyd
Nominated by John Cocks
Seconded by Janet Brady

Submissions Secretary

Phil Cole

Nominated by Jocelyn Harris

Seconded by John Cocks
Committee Members
Maureen Howard
Nominated by Mark Jackson
Seconded by Lizzie Rudd
Nick Holmes
Nominated by Janet Brady
Seconded by Mark Jackson
Mark Jackson
Nominated by Jinty MacTavish
Seconded by Dave Tucker
Jinty MacTavish
Nominated by Paul Young
Seconded by Lizzie Rudd
Lizzie Rudd
Nominated by Jinty MacTavish
Seconded by Maureen Howard
Dave Tucker
Nominated by John Cocks
Seconded by Phil Cole
Tracey Wilmott
Nominated by Jocelyn Harris
Seconded by Paul Young 
Paul Young
Nominated by Nick Holmes
Seconded by Mark Jackson
Jocelyn proposed that the nominations be accepted. Seconded by Jinty MacTavish.

Motion carried. All those standing were elected.

Discussion on Development of 5-year Plan: 

· What are our priorities: direction/focus, funding, communication, membership involvement, or other? 
· Is it time to review our three original objectives? 
· What is success for us? Is our ultimate vision making Dunedin a model sustainable city? 
Current objectives: 

· The Society conducts research and disseminates information on climate change, declining energy security, and sustainability, and promotes awareness of these issues to the wider community

· The Society aims to influence individuals, businesses and governments to adapt their behaviours and policies to reflect the importance of these issues.

· The Society foster linkages between organisations with objectives similar to, or complementary to, the Society's own Vision and Objectives. 

Jocelyn introduced Vaughan Matthews of Vodafone who is helping SDC to develop a five-year plan.  Two weeks of Vaughan’s work time has been donated to SDC through the Vodafone Foundation in conjunction with Nick Holmes’ grant. Vaughan explained he was present to listen to what the members of SDC wanted to do, and then to take it away and structure it. He wants to know what the society’s idea of success is, so he can structure a plan that will work towards this goal. Jocelyn explained that in previous discussions with the committee, Vaughan had suggested that SDC limit its focus to three major projects at any ones time, and consider compiling sustainability indices measuring Dunedin's success against that of other cities.

 Discussion on Development of Five-Year Plan:
· Marvin Hubbard stated the need to talk specifically about “Peak Oil” instead of “climate change”. He also asked if SDC had considered affiliation with Strong Sustainability for NZ.

· Jocelyn Harris pointed out the need to be clear on strategies to influence those in positions of power.

· Nick Holmes said that SDC has already had success in influencing the DCC with the two reports commissioned: The already completed FitzHarris report on Climate Change, and a report on Peak Oil which is currently being prepared by SDC’s Bob Lloyd, and Susan Krumdiek.

· Jocelyn felt that SDC was already getting some traction with the DCC, especially now that the society has Jinty MacTavish as a representative on the DCC’s Community Sustainability Panel.  

· Felicity Topp said that Peak Oil has more ways of motivating people because it affects their pockets, so it would be a good idea to emphasise this rather than Climate Change.

· In response to this, Bob Lloyd expressed his belief that the oil price shift will not be as great as many expect - no more than $120 barrel - but instead the increasing oil shortages will cause increasing recessions.  

· Hank Weiss observed that as a recent arrival in Dunedin that our discussions thus far had been rather human-focussed and that he would like to see more focus on biodiversity. 

· Tracey Crampton-Smith expressed her desire for more community developments, such as developing alternative energies at a local level. 

· Jenny Neilson pointed out that there were already a lot of groups locally addressing similar issues. SDC can’t do everything therefore its goal should be to identify the gaps not being covered by other groups and focus on these.

· Gerard Liddell thought things that affect the whole city are important, such as introducing a water metering system and urban planning policies.

· Gerard also suggested that a potential role for SDC was to coordinate advocacy and proposals related to transport and land use. (Jocelyn Harris pointed out that SDC’s co-chair, Phil Cole has done submissions on behalf of SDC on both transport and on subdivisions.)

· Tracey Crampton-Smith said there is a need to look more than five years ahead with some matters. She cited protection of the coastline as an example of the need to look maybe 150 years ahead.

· Paul Douglas agreed with the need to protect the coastline, especially in South Dunedin. In his opinion, since many businesses relied on money from cruise ships, perhaps SDC should support the proposal for dredging the harbour to allow 

· more and bigger ships into the harbour.

· Margaret Bahr expressed her concern about the removal of sand from Tomahawk. Jocelyn promised to send information about other concerned groups. 

· Jinty MacTavish stated that in reviewing what SDC has done so far, she felt there had already been some great successes, such as Lizzie Rudd’s work with the secondary student's group, Regeneration and Nick’s 22 Youth project. SDC needs to join together with experts working at the DCC, linking its resources with those of the policy makers.

· David Tucker pointed out that while the young were doing extraordinary things towards change, it was the older folks - the ones who hold the greatest power - who don’t understand the sustainability issues being faced.

· Jocelyn agreed. For her, a key role was to bring people together, and as such, the planned Futures Forum for next year would link the expertise of Otago University and Polytechnic with those working in the relevant areas in the ORC, DCC and business. 

· Marvin Hubbard said studying how the  nuclear-free zone issues took hold –  a people's movement first, then the politicians took up the issue and it became policy. Action on Climate Change and Peak Oil needed to be approached in the same way.

· Judy Martin said that not everyone interested in sustainability issues is aware of all the groups active in Dunedin therefore she suggested a web-based resource of organizations be created. As SDC’s website is going to be upgraded, it could include doing this.

· Steven O’Connor likes the idea of the Futures Forum meeting next year. He thinks SDC should study the key people that need to be influenced to bring about change and get out and start talking to start disseminating ideas so that when participants attend the forum they will experience an “aha” moment.  He also pointed out that this was the first time since SDC’s first public meeting that members had been asked what they wanted SDC to do.

· Paul Young said re: measuring success it was crucial to have some indicators to be able to see whether progress was being made. He acknowledged, however, that compiling such indices was too big a job for a voluntary organisation. Also, there is a need to find out how the membership wished to be involved.

· Hank Weiss suggested (tongue-in-cheek) if Dunedin residents are challenged to compete with Christchurch in reaching various targets, then this would ensure people acted.

Jocelyn thanked everyone for their contributions and explained that the committee will discuss these ideas, and with the help of Vaughan Matthews, will produce a five-year plan and revised objectives. A Special General Meeting will then be called to have them ratified.

General Business:
22 Youth Project:
Nick Holmes talked about the 22 Youth project which is being run under SDC’s auspices with a grant from the Vodafone Foundation. The 22 youth project has two pupils from each secondary school who get together outside of school hours to learn skills and undertake projects to make themselves, and their communities, more resilient. to Climate Change and Peak Oil.
Big Green Challenge:

Deadlines for this Friday 26th August. (However since the AGM a second funding round has been opened until Friday 3rd September.)  

Signs of Change National e-Conference 15-16 November:

Bob Lloyd put in a plug for this conference being organized by Susan Krumdiek.
Proposed SDC Futures Forum with DCC/ORC/OU/Polytech and Business leaders:

This was covered by Jocelyn and others earlier in the discussion about the five-year plan and so no further discussion was deemed necessary.

Bob Lloyd proposed a big vote of thanks to Jocelyn for her work during the year, and in chairing the AGM tonight.

Jocelyn  proposed a vote of thanks to all the committee for their work during the past year.

Jinty proposed a vote of thanks to Janet for providing the supper.

There being no further business, the meeting was declared closed at 8.53 pm.

